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The History of Children’s Hospital

Loma Linda University Children’s Hospital (LLUCH) was built in 1993. Located adjacent to the Loma Linda University Medical Center in Loma Linda, California, it is owned and operated by the Seventh Day Adventist Church and is an integral part of Adventist Health International (AHI). The 256-bed facility offers state-of-the-art medical services for children and their families in an environment that is both “kid friendly” yet technologically advanced. LLUCH is the only Level 1 Trauma Center in the Inland Empire. The hospital serves a geographic area that includes San Bernardino, Riverside, Inyo and Mono Counties and is home to 1.2 million children. 

Recognizing that the medical needs of children differ significantly from those of adults, hospital leadership saw the need for a separate facility that would cater to these particular challenges. In so doing, they have created a hospital that is second-to-none in neonatal intensive care services; infant heart transplant services; and pediatric Level 1 trauma services.

The Children’s neonatal intensive care unit (NICU) is one of the largest and most advanced centers in the country with 22,000 square feet dedicated to caring for some of the tiniest babies. It includes a special area for infants who have undergone transplants and premature babies who need the assistance of special machines to help them develop. 

The pediatric intensive care unit (PICU) spans three units and 59 beds, making our PICU one of the largest in the country.

The Children’s Hospital operates one of the world’s leading programs in infant heart transplantation. In the early days, 50 percent of the world’s heart transplants for infants less than six months of age occurred at Loma Linda and they currently celebrate a survival rate greater than 80 percent.

The pediatric emergency department is the only one of its kind in the Inland Empire and one of a few in the state of California.

The medical team is comprised of more than 100 pediatricians, pediatric surgeons and sub-specialists to treat everything from broken bones to disabilities and life-threatening diseases. More than 1,200 nurses and child life specialists are dedicated to the health and healing of children. Together they provide a family-focused environment backed by state-of-the-art care.

The Hospital Mission

Loma Linda Children’s Hospital continues the healing ministry of Christ focusing on the physical, mental, emotional, and spiritual needs of children and their families. Through valued professionals, staff, community partners and friends we seek to enhance the lives of our community’s children by delivering on the promise of a healthier future today.

The Children’s Hospital Foundation

The Loma Linda University Children’s Hospital Foundation was established in 1994 for the sole purpose of raising both friends and dollars that would ensure that Children’s Hospital is successful in meeting the current and future medical care needs of the children residing in the San Bernardino, Riverside, Inyo and Mono counties. Recognizing that the geographic area served by the hospital is one of the fastest growing areas in the United States, the Foundation is challenged to prepare for a future that will see burgeoning population growth and escalating costs while steadfastly supporting advances in healthcare innovation in both research and practice.

The goal of the Foundation is to provide support that fosters a world class hospital where every ailing child of the service community receives incomparable health care in a non-threatening and fun environment; to facilitate comprehensive wellness and outreach initiatives that serve to unify surrounding communities; and to insure that Loma Linda University Children’s Hospital remains at the forefront of healthcare innovation.

The Foundation is under the leadership of a volunteer Board of Directors comprised of community leaders, physicians, and hospital administrative staff. Officers and board members are elected annually. Foundation Board energies are directed primarily toward oversight of all activities undertaken on behalf of the Foundation. The board annually participates in sponsoring a gala event that raises needed dollars for a selected Children’s Hospital program in addition to providing assistance in securing grants, corporate and individual sponsorships and partnerships that fund ongoing hospital activities and growth. A major capital campaign is in the design stages to cover the needed expenses of increasing the size and scope of the current Children’s Hospital.

The Foundation of the Children’s Hospital is under the umbrella of the Loma Linda University Medical Center and University corporate board and to ensure that all activities are in agreement with corporate goals and policies. Foundation bylaws are congruent with the corporate bylaws.

A team of certified fund raising executives and support staff mans the Children’s Hospital Foundation office. It receives additional support from the medical center / university legal and financial departments. All fundraising activities on behalf of the Children’s Hospital are also a part of the overall medical center and university fund development activities.

Guild Liaison

Within the context of the structure and function of the Loma Linda University Children’s Hospital Foundation, the role of a guild liaison is as follows:  

· Act as liaison between Loma Linda University Children’s Hospital and Guild, from event conception and execution to gift implementation and recognition, in the following ways:

· Events & Projects

· Brainstorm event options that complement the available skills, interests, and resources in each guild.

· Provide support on event day including, but not limited to, volunteer support.

· Help secure speakers such as physicians, staff members, or patient families.

· Gift designation-Research funding opportunities within Children’s Hospital.

· Tour opportunities-Assist with facilitating tours of Children’s Hospital for Guilds and prospective Guilds.

· Promotional materials- Work with the marketing department to design printed materials for events.

· Public relations-Assist with press releases and listing upcoming events in LLUCH publications.

· Financials- Provide basic accounting and donation reports at meetings. 
· New guilds-Exploring the development of additional guilds.

· Talking points-Provide accurate and detailed stories and statistics about LLUCH for printed materials, events, etc.

· Developing goals and increase revenue-Brainstorm achievable goals and how to reach them.

Our Guilds

1994 was a significant year in the development of the LLUCH Foundation. A trio of determined female community leaders from the Loma Linda, Redlands, and Riverside areas recognized the need to enlist the community in the effort to make the Children’s Hospital the outstanding leader in serving the medical needs of children that we experience today.  Spearheaded by Nancy Varner, Dixie Watkins, and Eloise Habekost, the ladies visited other children’s hospital guilds in Southern California to find a model that they thought would work at Loma Linda. They recruited friends, educated themselves about hospital needs, and made the decision to form the first Children’s Hospital Guild. Because Loma Linda Medical Center has a long history involved in serving children with heart issues, they selected the name “Big Hearts for Little Hearts.” And so the guild movement at LLUCH began.

Because the majority of Loma Linda Guild members reside in areas close to the hospital, the guild has chosen to make a majority of its activities hands-on with the patients and staff. Their major fundraising activity has revolved around their now famous cooking school, which grew in popularity to a capacity crowd of over 800 attendees in 2006.

In 2002, a group of ladies in the Coachella Valley led by the Honorable Shirley Pettis Roberson and Jane Wooley, M.D. recognized a similar opportunity for guild support in their community.  While the Coachella Valley is served by three fine hospitals, critically ill or injured children are usually transported to Loma Linda University Children’s Hospital. A membership tea was put together and community volunteers were invited to hear the LLUCH story. The message reached many of the attendees and so the Big Hearts for Little Hearts Desert Guild was established. Formation meetings and recruiting energies were under the leadership of Mardell Brandt, the first president of the Desert Guild.

Because of the significant distance from the hospital campus, the Desert Guild made a decision to focus its energies on the pediatric intensive care unit and transport team. Their major fundraising activity has revolved around a luncheon, fashion show, and boutique, which has grown to become one of the premiere social events of the desert season.

Currently, Foundation board leadership and Foundation staff are focusing their energies on increasing the number of guilds throughout the communities in the hospital service area.

Role of Guilds

The success of the first two Big Hearts for Little Hearts guilds has magnified the vision first experienced by the Loma Linda Guild founders. Clearly, the valuable role played by the guilds expands the ability of staff to figuratively be in more than one place at the same time. Guild members become the face and the voice of LLUCH. They are an integral and important part of the Children’s Hospital family. 

An important value of having guilds in various communities is that the interests of each individual community can be reflected in the activities selected for focus by each individual group. Additionally, guild members become the eyes and the ears of the hospital in each of the communities and issues and/or concerns that surface in the service areas can be reported, evaluated, and repaired when warranted in a timely fashion.

Guild members expand the fund development capability of the Foundation staff.  Special event activities throughout the huge service area would require many additional staff at a cost that would be prohibitive. Volunteer fundraisers allow for diversity of ideas and activities that reach a huge community audience of potential supporters for the hospital. The guilds build friendships and expand the pool of donors more rapidly than any other mechanism.  The best part is that guild members will make friends and have a good time while working together to help others. It is truly a win/win experience.

Guild members may volunteer to be part of the hospital speaker’s bureau. They can be a powerful spokesperson when they relate the things they have seen accomplished by the outstanding medical staff. A visit to the neonatal intensive care unit is not easily forgotten. Tours led by Foundation staff and accompanied by guild members allow visitors to see these miracles first hand. If interested community members cannot take a tour in person, a speaker’s bureau delegate can transport them there through descriptions.

Guild members are ambassadors for LLUCH. It is important for each member to become as familiar as possible with what is happening at Loma Linda. When friends and neighbors discover their commitment to the work of LLUCH, they will have many questions. The knowledge imparted could be the difference between gaining a supporter for the hospital or losing one.

Becoming a member of an existing Loma Linda Children’s Hospital guild or participating in the formation of a new guild will provide a wonderful opportunity to be an integral part of some of the miraculous happenings for the most vulnerable of our community citizens. We welcome participation.

Guild Structure

Each guild, though structurally guided by similar bylaws, will have the ability to be unique in its choice of activities and selective in its areas of participation. The by-laws ensure that we all are legally following the laws of California for not-for-profit entities and that all groups affiliated within the hospital structure do not in any way threaten the not-for-profit status of the organization. Each guild is asked to review the guild bylaws and handbook, which fall within the guidelines of the foundation, on an annual basis to ensure that their operations are not in conflict with the existing bylaws. Guilds may make recommendations for changes and/or updates to the bylaws.  Recommended changes are to be submitted in writing to the Foundation office. The changes will be reviewed by the legal department prior to submission to the Foundation board for approval. Guilds will be notified of any decisions made by the Foundation board regarding these recommendations immediately after the next Foundation board meeting. The bylaws that govern the guilds are as follows:

BYLAWS OF

LOMA LINDA UNIVERSITY CHILDREN’S HOSPITAL

SUPPORT GROUP

BIG HEARTS FOR LITTLE HEARTS GUILD

ARTICLE I    

NAME

The name of this organization shall be Big Hearts for Little Hearts Guild (hereinafter “The Guild”).

ARTICLE II

TYPE OF ORGANIZATION, PURPOSE, AND GOVERNANCE

Section 1.  Type of Organization.  This organization is an unincorporated association organized for the support of the Loma Linda University Children’s Hospital (“Children’s Hospital”), a division of Loma Linda University Medical Center.

Section 2.  Purpose.  The purpose of the Guild shall be to foster interest in the community in the work of the Loma Linda University Children’s Hospital, and to support its mission and to improve the life of its patients through contributions of service and funds.

Section 3.  Governance.  The Articles and Bylaws of the Loma Linda University Children’s Hospital Foundation and these Bylaws shall govern the Guild.  All policies of the Guild shall be in harmony with the policies of the Children’s Hospital Foundation (“the Foundation”).  All written materials published by the Guild shall be approved, in advance, by the Foundation.  All programs, events, and special projects shall be approved in advance by the Foundation. 
Section 4.  This organization is not organized or operated for profit, and is an organization, which does not contemplate pecuniary gain or profit to the members thereof.  No part of the net earnings of this organization shall inure to the benefit of any private shareholder or individual or member thereof or subscriber thereto, and no substantive part of the activities of this organization shall be devoted to carrying on propaganda or otherwise attempting to influence legislation.

Section 5.  The property of this organization is irrevocably dedicated to charitable purposes, and, upon liquidation or dissolution or abandonment of this organization, said property will not, and shall not, inure to the benefit of any private person, but shall be transferred or distributed to the Loma Linda University Children’s Hospital Foundation, a nonprofit public benefit corporation organized and existing under and by virtue of the laws of the State of California.

ARTICLE III

MEMBERSHIP

Section 1.  Active Membership.  The membership of this Guild shall be open to all persons who subscribe to the objectives and policies of the Children’s Hospital and the Guild.

A. The duties of the active membership shall be:

1. Awaken a consciousness of public interest in the work of the Children’s Hospital.

2. Participate in activities supported by the Guild.

3. Serve on committees when elected or appointed thereto.

4. Dues for Active members shall be payable yearly on a schedule and in an amount established by the Guild.

Section 2.  Patron Membership.  Patron members are our good friends who cannot be active but who endorse our endeavors and are committed to the mission of Loma Linda University Children’s Hospital.

A. Dues for Patron members shall be payable yearly on a schedule and in an amount established by the Guild.

B. Patron members are guests of the Guild at the annual meeting and are invited to all Guild events.

Section 3.  Other Membership Categories.  Other membership categories may be added as deemed appropriate.

ARTICLE IV

OFFICERS AND CHAIRPERSONS

Section 1.  Officers.  The officers of the Guild shall be the President, Vice President, Past President, Recording & Corresponding Secretary, and Treasurer.

Section 2.  Duties.  

A. The President shall:

1. Preside at the meetings.

2. Has the deciding vote in case of a tie.

3. Appoint all special project committees.

4. Approve and co-sign all contracts sanctioned by the Guild and the Fundraiser Committee.

5. Call general meetings.

6. Make an annual report to the Children’s Hospital Foundation Board at the retreat

7. Attend meetings of the joint Loma Linda University Children’s Hospital Guilds, as needed.

8. Represent the Guilds as a member of the Children’s Hospital Foundation Board.

9. Serve as ex-officio member of all committees.

B. Vice President shall:

1. Assist the President and preside in the absence of the President.

2. Assume the office of the President the following term.

3. Chair Nominating Committee.

C. Past President shall:

1. Serve as an advisor and serve on committees as requested.

D. The Recording & Corresponding Secretary shall:

1. Prepare minutes of all meetings for Board approval.  File approved minutes in permanent record and send final copies to each Board member.

2. Conduct the general correspondence of the Guild.

3. Send all notices of scheduled meetings as required.

E. The Treasurer shall:

1. Be custodian of the funds.

2. Keep all accounts as designated by the Guild.  All accounts shall be subject to a yearly audit by the Loma Linda University Medical Center Director of Internal Audit.

3. Present a written financial report to monthly Guild Board meetings and at general meetings.

4. Submit a signed report covering the past fiscal year to the Executive Director of Children’s Hospital Foundation by March 1st.

5. Forward a record of all dues and donations within 72-hours of receiving them to LLUCH Foundation for acknowledgements and receipts.  All donations will be receipted by the Foundation.

6. Co-sign all checks

Section 3.  Committee Chairpersons.  Committee Chairpersons shall be designated as appropriate to each individual guild.  Their duties shall be developed and outlined by each respective guild.  A copy of the current roster and chairpersons’ duties will remain on file with the LLUCH Foundation.

Section 4.  Elections
A. The Nominating Committee shall be chaired by the President-Elect and consist of the President and three members appointed by the Executive Committee.

B. The slate of officers shall be presented to each board.

C. Election of officers and chairpersons shall be presented and voted on by each Guild board.

D. Terms of Office

1. All officers and chairpersons are elected for the term of one year.

F. Resignation

1. In the event of the resignation of any officer or chairperson, a resignation shall be tendered in writing to the President.

G. Vacancy

1. In the case of the inability of the President to complete the term of office, the President-Elect shall assume the President’s duties.

2. In filling a vacancy created by the resignation or change of office of any other officer or chairperson, the President, with the approval of the Guild Board, shall appoint a successor to complete that term of office.

ARTICLE V

EXECUTIVE COMMITTEE

Section 1.  Executive Committee.  An Executive Committee shall consist of the President, Vice President, Past President, Recording & Corresponding Secretary, and Treasurer.

A. Executive Committee meetings shall be called at the discretion of the President.

B. The Executive Committee shall make, uphold and interpret such rules and regulations as they deem best, so long as the same are consistent with these By-Laws and are approved by a majority vote of the active membership.

ARTICLE VI

BOARD OF DIRECTORS

Section 1.  The Board of Directors of the Guild shall consist of the officers and the chairpersons as listed by the By-Laws.

A. The Board of Directors shall meet as required or as needed at the discretion of the President.

B. All Officers and chairpersons shall make monthly reports to the Board.

C. The Board shall vote projects and work together to implement those projects.

D. The Board shall support all projects of the Guild.

E. The Board shall choose the Children’s Hospital needs or projects to be funded by proceeds from fundraising projects each calendar year.

Fifty percent (50%) of the Board members, present and voting, shall constitute a quorum.

ARTICLE VII

NOTICES

Section 1.  Notices of meetings shall be effective if issued by telephone, e-mail, or facsimile transmission at least seventy-two (72) hours prior to the meeting or five (5) days prior to the meeting if sent by first class mail.   

ARTICLE VIII

AMENDMENTS

Section 1.  Amendments to the By-Laws may be made by a majority vote of the Guild Board, provided that the recommended changes are presented for consideration to the membership and are approved by the Children’s Hospital Foundation Board of Directors, prior to taking effect.  

Fiscal Guidelines

Handling Monies

All Loma Linda University Children’s Hospital guilds operate under the umbrella of the LLUCH Foundation 501 (c)(3) not-for-profit permit. It is therefore imperative that certain guidelines are strictly adhered to in the handling of monies directly intended for the benefit of the Children’s Hospital. An annual audit report should be completed by each guild each year.  

*The Annual Audit Report form is included on CD.

Because the Foundation is committed to acknowledging donations within 72 hours, it is imperative that guilds process money that they handle as quickly possible to be turned into the Foundation office for processing and acknowledgement, to meet national standards.

During the course of fundraising activities, guilds are required to handle both checks and cash. The following section outlines the protocol for dealing with these monies to insure that risk is minimized and correct accounting and processing procedures are followed.  After all outlined accounting processes have been completed please shred all credit card forms, checks and other papers with confidential information on them. 
All guilds are required to rent a secure post office box which must be opened and emptied and contents processed at a minimum of two times per week. Two keys should be issued for each postal box and held in the possession of the guild president and one other appointed guild member.

Donations

During the course of guild activities, donations are frequently received. To the extent possible, all checks should be made out to the guild specifically – e.g., Big Hearts for Little Hearts Guild. If the donor prefers to make a check out directly to the Loma Linda University Children’s Hospital (LLUCH) Foundation, please request that the donor enter the guild’s name (ex. Loma Linda, Desert, etc) in the memo section of the check to insure the money is credited to the appropriate guild account.  If a check is made out to LLUCH Foundation, the check must be deposited by the Foundation into the guild’s savings account at LLUCH.  To ensure accuracy in receipting donors please make sure duplicate forms are not sent in for donor receipting.  

The following protocol should be followed in processing checks:

· The treasurer is responsible to make photocopies of any checks received.

· Two copies of the check need to be made:  

· One for the treasurer to file and enter in the balance sheet. 

· One to be sent to the Foundation for donors receipting.

· The original check is deposited in to the guild’s checking account by the guild, unless the check is made out to LLUCH Foundation.  In that case the Foundation must deposit the check in to the guild’s savings account.

· The check amount is noted in the treasurer’s monthly report.

· Copies of checks should be delivered to the Foundation office within the same week they were received by the guild

The following protocol should be followed in processing credit cards:

· The treasurer is responsible for making copies of forms with credit card donation information, which should include, first name, last name, credit card type, credit card number, expiration date, address, phone number and total amount to charge.

· Two copies of the forms need to be made:

· One for the treasurer to file and enter in the balance sheet. 

· Second one sent to the Foundation in order for credit cards to be processed and donors to be receipted. 

Handling of Cash

In the event donations are made in cash the following protocol is to be followed:

· Cash is to be counted by the treasurer and one other person. 

· A written summary (by donor name with amount) must be made and copied if the donor wants a tax receipt. 

*A form for recording cash donations is included on CD.

· The original summary sheet is delivered to the Foundation office. 

· The cash is deposited in to the guild checking account and a guild check for the amount is sent by certified mail or hand-delivered to the Foundation to be deposited in the guild savings account at LLUCH. 

· A record copy of the cash transaction is kept by the treasurer

Membership Drives

Each guild will conduct a membership drive annually. All membership dues should be returned via US Mail to the guild mailbox. Once the mail is opened the following steps must be followed:

· Three photo copies of membership forms and checks must be made.

· One copy of form and check is sent to foundation office for receipting purposes.

· One copy of form and check is maintained in the membership file.

· One copy of form and check is maintained in the treasurer’s file.

· Original check is deposited into guild bank account.

· Credit card charges are sent in to the Foundation to be processed and then are deposited to the guild’s savings account at LLUCH.

· When a batch of copied checks and forms is sent to the Foundation, a check for the total amount of that batch of membership forms needs to be made out and sent to the Foundation to be deposited into the guild’s savings account at LLUCH. 

· Guild treasurer is responsible for sending copies to the membership chair indicating total and description of monies received. If gifts are designated for specific use, they must be itemized and specific instructions indicated.

· The Membership Chair reports all membership activity at guild meetings.

· The Treasurer includes membership activity in overall Treasurers Report.

Special Events

All reservations should be returned to Guild Post Office Box address.  The designated guild member picks up mail. Once mail is opened the following steps must be followed:

· Three copies of reservation card and check are made.

· One copy is sent or hand-delivered to the Foundation office for gift receipting.

· One copy is kept by the reservation chairperson for use in event check-in and seating.

· One copy is sent to the Treasurer to be filed and recorded.

· All monies are deposited in to the guild’s checking account, then a check is made out for the amount of all the donations and sent in to the Foundation as a batch with copies of reservation/donation forms, to be deposited in to the guilds savings account at LLUCH.

· Credit card machines for the day of event are secured by the guild.

· All credit cards are processed by the guild at the event and deposited in the guild checking account.

· A check is made out for the total credit card contributions and sent to the Foundation office to be deposited in the guild’s savings account at LLUCH.  If credit card payments are tax deductible, a list of donors and amounts must be submitted with the check. 

· After an event an Event/Project Report should be filled out and sent in to the Foundation Office within a month of the event.  

Reimbursements

In order to reimburse the guild’s checking account to maintain a balance of $10,000, receipts must be attached to the Reimbursement Request Form and sent to the Foundation office to the attention of the guild liaison.  Monies are then taken out of the guild’s savings account in order to reimburse the checking account.  
*A form for completing the reimbursement request form is included on CD.

Payments

The guild may pay for supplies and materials with monies from their checking account.  All services/vendor payments must be submitted to the Foundation for payment from the guild’s savings account.  This is an IRS requirement and must be done so that the Foundation’s 501(c) (3) status is not jeopardized.  Copies of all transactions occurring in the guild’s savings account at LLUCH will be given to the guild treasurer at each monthly meeting.    

Financial Reports

At each meeting the treasurer will present the monthly activity of the checking account.

The Children’s Hospital accountant will present the savings account activity.  

*A form for completing the monthly financial report is included on CD. 

Grants
While guilds are not independent non-profit 501(c)(3) organizations and therefore cannot apply directly for grant funds, the guild is welcome to write and supply a cover letter for grant funding from foundations with which they have a relationship.  All grant proposals are generated, applied for, and stewarded by the Children’s Hospital Foundation.

Grant funds may be soft-credited to the guild savings account and deposited into the savings account of the benefiting unit at Children’s Hospital.

Publicity

Each guild may appoint a publicity chairman to ensure that advertising for upcoming events in local papers, radio stations and television stations occurs. It is requested, however, that copy be reviewed by the Foundation office prior to submission to ensure that accurate information about the hospital is included. Foundation staff that specialize in communication are happy to assist in this effort.

Printed Materials

If the guild would like to have invitations, brochures, signs, or materials printed, the guild liaison is able to work with the guild and the LLUCH marketing department to get materials printed.  In order to ensure accuracy and timeliness, a design request form must be filled out at least a month in advance of when the materials are needed.  This form is then turned in to the guild liaison who will work directly with the marketing department.

*Enclosed are samples of membership forms, invitations, postcards, and such that can be help as you prepare your materials.  All guild letterhead & envelopes with logo can be ordered through your guild liaison.  

Tours
If the guild would like to invite its members to come on a tour of the Children’s Hospital, please contact the guild liaison so that he/she may coordinate the tour.

Hospital Activities
If the guild would like to hold events in the hospital, please speak with the guild liaison so that the proper arrangements can be made.  The liaison can take care of reserving a location, working directly with Child Life staff so that the patients will be able to participate, and making sure all the needed people are contacted regarding this event.

Final Thoughts

Guilds play an important role in the LLUCH Foundation family. The Foundation staff are ready, willing, and able to lend any assistance to your organization at any time. Please meet the members of the staff and learn about their job functions so that you will know what is available when you need it.  Each guild has a staff person assigned to that guild and that person’s sole responsibility is to serve as a liaison between the guild, the Foundation office, and the hospital. We are thankful for your interest and participation in the work of the Loma Linda Children’s Hospital family.
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